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What is a bus stopover?
A bus stopover is when a bus is parked for a short 
period of time, when the bus has finished one trip 
and not yet started the next one. 
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Why are bus stopovers needed?

Bus stopovers are essential for maintaining bus 
schedules. Buses often face delay, stopovers 
allow buses to catch up to schedule. 
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Why are bus stopovers needed?

Bus drivers need to take breaks during their work day
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Why does Downtown need a stopover?
Numerous bus routes from across the region converge downtown.  
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Downtown



Why Downtown?
Over 400 buses travel from many parts of the region to 
western downtown every working day.
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Why Downtown?
With the implementation of the Regional Plan, the 
number of buses climbs to over 700 buses.
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Why Downtown?
Because there is no stopover facility, buses park on 
the curbs with portable toilets on the sidewalks for 
the drivers, disrupting downtown neighborhoods
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Why the proposed site?
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The site must be in the immediate vicinity of the last stops. An 
exhaustive search was conducted to find a site that meets the 
public necessity and minimizes private harm. 



Why not locate it somewhere else?
The time delay to send the buses elsewhere would be 
costly. It would cost an estimated $12 million per year 
to send buses to the Imperial Avenue Bus Yard.
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Imperial Avenue Bus Yard



What are the current uses on the site?
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What are the options being developed?
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1. Stopover, only

2. Stopover + Public Office

3. Stopover + Public Office + Affordable Housing

4. Stopover + Public Office + Affordable Housing 

+ Other Uses

5. Utilize Available Property + Buses on Curbs



Option 1: Stopover, Only
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Ballroom Configuration: independent access



Option 1: Stopover Only
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Swim Lane Configuration: stacked nose-to-tail



Option 2: Stopover + Public Offices
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Savings: $35 million

$35 million cost savings based on 2016 economic analysis completed by Keyser Marston



Option 3: Stopover + Public Offices + 
Affordable Housing
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Savings: $35 million + 
lease revenues from 
affordable housing

$35 million cost savings based on 2016 economic analysis completed by Keyser Marston



Option 4: Stopover + Public Offices + 
Affordable Housing + Other Uses
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$35 million cost savings based on 2016 economic analysis completed by Keyser Marston

Savings: $35 million + 
lease revenues from 
affordable housing and 
other uses



Option 5: Utilize available property + 
buses on curbs

18

MTS Restrooms/Breakroom

PARTIAL SOLUTION ONLY: 
buses would remain on 
curbs

Willing Sellers



Option 5: Utilize available property + 
buses on curbs
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MTS Restrooms/Breakroom

Parking is needed 
for 14 buses during 
peak periods in 2019 
with the opening of 
South Bay BRT 
service. That 
number grows to 18 
buses with 
implementation of 
the Regional Plan. 
The available 
property at the 
proposed site can  
accommodate 6 
buses. An additional  
6 buses could be 
parked around the 
site.

PARTIAL SOLUTION ONLY



What needs are served?
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• The bus routes that would use the stopover facility serve over 
29,000 bus trips every workday.

• Improved transit 
operations

• Improved facilities for 
bus drivers

• Removal of portable 
toilets from sidewalks

• Increased curbside 
parking availability 
downtown

*Option 5 is only a partial solution



Project History

• 2009 - SANDAG and MTS begin looking at locations 
for a bus stopover facility

• 2013 – SANDAG Board directs staff study a multiuse 
development including SANDAG office space

• June 2016 – SANDAG Board selects proposed site 
and certifies CEQA review

• November 2017 – Resolution of Necessity presented 
to SANDAG Board, Board votes to delay action and 
directs staff to further negotiate with property 
owners 
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What are the next steps?

• Prepare details and cost estimates for each 
option, available early May

• Conduct stakeholder outreach

• Continue purchase negotiations with 
property owners

• Present project options to SANDAG Board on 
May 25, 2018 for consideration

• Implement selected project option
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How do I provide input?

• Send a letter to SANDAG - Bus Stopover, 401 
B Street, Suite 800, San Diego, CA 92101

• Send an email to BusStopover@sandag.org

• Attend SANDAG Board meetings and address 
Board during public comment period

• Board meetings scheduled for May 11, and 
May 25, visit www.sandag.org/meetings for 
additional meeting information
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http://www.sandag.org/meetings

