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Note: Figures as of January 1, 2018. 
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Civic/Core 790 109 0 370 
Columbia 186 148 1,353 0 
Cortez 1,477 306 1,082 396 
East Village 6,767 2,357 3,074 1,075 
Horton Plaza/Gaslamp Quarter 291 51 544 639 
Little Italy 1,525 36 2,018 355 
Marina 1,396 561 2,439 245 
Grand Total 12,432 3,568 10,510 3,080 
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San Diego Housing Commission   1122 Broadway, Suite 300  San Diego, CA  92101   www.sdhc.org

Established in 1979, the San Diego Housing Commission provides a variety of award-winning affordable housing programs and 
services that stimulate the local economy, revitalize neighborhoods, and impact the lives of low-income and homeless San Diegans.

Permanent Supportive Housing &
Homelessness Programs
We’re About People

Updated: 03.15.18

The San Diego Housing Commission (SDHC) is a leading partner in collaborative efforts to address homelessness in the 
City of San Diego. 

SDHC’s homelessness action plan, HOUSING FIRST – SAN DIEGO, is rooted in the “Housing First” approach to 
addressing homelessness, which is to provide housing as quickly as possible with supportive services as needed. 

Housing First has been proven as a highly effective model for addressing homelessness, increasing housing stability, and 
improving health and well-being.

Definitions
• Permanent Supportive Housing: Affordable housing assistance designed for chronically homeless people that 

includes voluntary supportive services to build independent living and tenancy skills and connections to  
community-based health care, treatment, and employment services.

• Chronically Homeless: When a person with a diagnosable substance use disorder, serious mental disorder, or 
developmental or physical disability resides in a place not meant for human habitation, a safe haven or an emergency 
shelter for at least 12 months, or on at least four occasions in the last three years that total at least 12 months. 
Based on defenitions from the U.S. Department of Housing and Urban Development

Permanent Supportive Housing Rental Assistance Programs
• Project-Based Housing Vouchers: Awarded to a specific affordable housing development

• Sponsor-Based Housing Vouchers: Awarded to nonprofit or for-profit “sponsors” that assist homeless individuals or 
families

• Veterans Affairs Supportive Housing (VASH) Vouchers: Partnership between SDHC, HUD and U.S. Department of 
Veterans Affairs

• HUD Continuum of Care: Funds administered by SDHC to support permanent supportive housing 

Bankers Hill
Citywide*
Clairemont Mesa
Civic Core
Cortez District
East Village District
Encanto

6.2% (238)
68.2% (2637)
1.1% (44)
1.9% (73)
1.7% (67)
10.2% (396)
0.9% (33)

Grantville
Normal Heights
North Park
San Ysidro
Southcrest
Talmadge

4.4% (171)
1.3% (52)
0.2% (8)
1.3% (50)
1% (38)
1.5% (59)

Permanent Supportive Housing Units By Community

Percentages do not total 100% due to rounding.

*Units that may be located at any rental property in the City that accepts permanent supportive housing program participants.
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Permanent Supportive Housing & Homelessness Programs

Watch SDHC videos on 
our YouTube channel

Read our online 2017 Fiscal Year  
SDHC Annual Report  at www.sdhc.org

City’s Homeless Shelters & Services Programs

San Diego Regional Task Force on 
the Homeless – Grants

SDHC Rapid Rehousing

Project Homeless Connect – Downtown San Diego

Since July 1, 2010, SDHC has administered the City of San Diego’s Homeless Shelters and Services programs, which provide 
temporary shelter and supportive services.

In Fiscal Year 2017, SDHC administered more than $4.1 million in Federal, City of San Diego, and SDHC funds for the following programs:

The San Diego Regional Task Force on the Homeless oversees about  
$18 million annually in homeless funds from the U.S. Department of 
Housing and Urban Development (HUD) for the San Diego Region.  
SDHC administered nearly $3.2 million in these HUD Continuum of Care 
grants in Fiscal Year 2017 to provide permanent supportive housing in the 
City of San Diego for individuals and families that include individuals with 
disabling conditions, such as mental illness.

SDHC administered more than $960,000 
in Fiscal Year 2017 to support rapid 
rehousing programs. 

These programs assist individuals and 
families that become homeless because of 
an unexpected life experience, such as a job 
loss, domestic violence or medical crisis.

SDHC is the lead organizer for Project Homeless Connect – Downtown San Diego, a one-day resource fair that connects 
homeless individuals with services that address many of their immediate and longer-term needs.

Major organizing partners are the City of San Diego, Interfaith Shelter Network, Family Health Centers of San Diego, and 
Father Joe’s Villages.

At the 12th Project Homeless Connect on January 31, 2018, more than 400 volunteers and 90 service provider booths assisted 
the 845 homeless San Diegans who attended.

• The City of San Diego’s Year-Round  
Interim Housing Program       
     – 350 beds (1,692 individuals served) 

• Connections Housing Downtown 
     – 150 interim beds (539 individuals served)

• Cortez Hill Family Center 
     – 45 units (773 individuals [232 families] served) 

Homeless San Diegans lined up for The 12th Project Homeless Connect, Downtown San Diego – January 31, 2018

• Neil Good Day Center     
         – 6,735 unduplicated individuals served

• Homeless Transitional Storage Center 
     – 400 lockers/bins (562 unduplicated individuals served)

• Fiscal Year 2018: Temporary Bridge Shelter Program (3 Sprung Structures) 
     – Up to 674 beds for adults, families and veterans  
        (opened in December 2017/January 2018)  

http://online.fliphtml5.com/swlmv/ypcl/
https://www.youtube.com/user/SDHousingCommission


HOUSING FIRST – SAN DIEGO
SDHC’s Homelessness Action Plan

2018–2020

July 1, 2017

We’re About People
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“Increase the number of housing opportunities 
that serve low-income and homeless individuals  
and families in the City of San Diego.” 
 
 

 

Strategic Plan Goal
San Diego Housing Commission
SDHC Strategic Plan 2016–2020
September 9, 2016
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Addressing homelessness in the City of San Diego requires 
the type of innovation and collaboration that is the hallmark 
of HOUSING FIRST – SAN DIEGO, the San Diego Housing 
Commission’s (SDHC) landmark Homelessness Action Plan.

The next phase of this action plan, HOUSING FIRST – SAN 
DIEGO: 2018-2020, begins with the start of our new fiscal year 
on July 1, 2017. It includes six new programs, to which SDHC will direct $79.7 million 
in Federal, City of San Diego, and SDHC resources over the next three fiscal years to 
create permanent housing opportunities for 3,000 homeless individuals and families.

These programs build on the accomplishments of HOUSING FIRST – SAN DIEGO: 2014-
2017, which was launched on November 12, 2014, and is on target to impact the lives of 
close to 3,000 homeless San Diegans, which far exceeds our initial goal of 1,500.

HOUSING FIRST – SAN DIEGO reflects the commitment of SDHC to increase the 
number of housing opportunities that serve low-income and homeless individuals 
and families in the City of San Diego. This is one of the major goals identified in our 
current four-year Strategic Plan (2016-2020), which was approved by SDHC’s Board of 
Commissioners on September 9, 2016.

I thank our many partners for their commitment to addressing homelessness, including 
the leadership of Mayor Kevin L. Faulconer; San Diego City Council President Myrtle Cole 
and the entire City Council; County Board of Supervisors Chair Dianne Jacob and the full 
Board of Supervisors; SDHC Board of Commissioners Chair Frank Urtasun and each of the 
members of the SDHC Board; and the Regional Task Force on the Homeless, with County 
Supervisor Ron Roberts as Chair and Councilmember Chris Ward as Vice Chair.

Affordable housing developers, private-sector landlords, and service providers – all in 
collaboration with the dedicated SDHC staff – are also essential to HOUSING FIRST – 
SAN DIEGO. 

I look forward to continuing these partnerships to implement homelessness solutions.

Sincerely,

Richard C. Gentry
President & CEO
San Diego Housing Commission

Message from the President & CEO
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Landlord Incentives

• Population Served: Homeless individuals and families referred by SDHC partner 
agencies or organizations that provide supportive services to homeless San Diegans 

• At least 3,000 homeless households over three years will be assisted 

• Landlord outreach program of the Housing Our Heroes Veterans’ initiative 
expanded to also provide housing opportunities for non-Veterans 

• Landlord Incentives include: 
 
- $500 for the first unit landlords rent to a homeless family or individual and 

$250 for each additional unit 

- An average of $1,500 in security deposits and $100 in utility assistance  
per household 

- Up to $1.5 million set aside in a contingency fund to help landlords cover 
expenses, such as repairs that exceed security deposits 

- Dedicated housing specialists from SDHC to answer landlords’ questions

Total Budget: $6,607,622 
Funding Sources: City of San Diego Inclusionary Housing Fund; SDHC Local Funds; 
and Low-Income Housing Funds

$

Source:  Regional Task Force on the Homeless, Point-In-Time Count, 1.27.17

HOUSING FIRST – SAN DIEGO: 2018–2020 – INITIATIVES

9,116
Homeless Individuals
in the county of San Diego

9% reduction in Veteran
Homelessness since 2016 and a
29% decrease since 2013 

over 2016
+5%9,116

homeless individuals 
were counted in the County of 
San Diego in the early morning 
hours of January 27, 2017

5%
increase

9%

from the 
year before

9% reduction in Veteran 
Homelessness since 2016 and a 

29% decrease since 2013.

Homelessness Snapshot
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A ‘Win-Win’: Landlord Incentives to Address Homelessness

When landlord Kurt Baranski heard 
about the incentives for landlords 

who rent to homeless Veterans through 
the Housing Our Heroes initiative, he 
thought the program was a “winner.” 

“I don’t know what holds other landlords 
up from doing this,” he said. “It makes 
no sense to me not to use this program, 
whether you want to do it from a 
patriotic point of view, or a moralistic 
point of view, or from a financial point of 
view. … It’s a ‘win-win’ situation as far as 
I’m concerned.” 

Expanding the program beyond Veterans 
to provide housing opportunities for all 
homeless populations in the City of San 
Diego is one of the new initiatives of 
HOUSING FIRST – SAN DIEGO: 2018-
2020, the San Diego Housing Commission’s 
(SDHC) Homelessness Action Plan. 

Among the incentives that Baranski 
said make the Housing Our Heroes 
initiative so attractive are the landlord 
incentive payments, the hands-on 
supportive services provided to 
homeless Veterans who need it, and 
the funds for security deposits.

Baranski, manager of the family business 
Baranski Rentals, said that for more 
than 35 years, his family’s tenants have 
included residents who receive rental 
assistance from SDHC.

Baranski Rentals owns the 149-unit 
Euclid Terrace Apartments in Lincoln 
Park, where 11 formerly homeless 
Veterans are now living because of 
Housing Our Heroes.

“I can’t emphasize it enough – I’m 
looking forward to continue with the 
experience because it’s been so pleasant 
for us,” Baranski said.

“ I’m looking forward to continue 
with the experience because it’s 

been so pleasant for us.” 
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New Permanent Supportive Housing

• Population Served: Chronically homeless individuals with an identified  
special need 

• Up to $30 million awarded by SDHC over three years to developers to create at 
least 300 new affordable permanent supportive housing units, which will also 
be eligible for Federal rental housing vouchers 

• Up to $20 million in Federal Moving to Work (MTW) and local funds invested 
by SDHC to acquire Single-Room Occupancy units or similar property types to 
create at least 200 additional affordable permanent supportive housing units 

• 733 Federal rental housing vouchers committed to Project One For All, the County 
of San Diego partnership program to provide rental assistance combined with 
supportive services for homeless adults with serious mental illness 

Total Budget: $61,103,612
Funding Sources: Federal MTW Funds; San Diego Affordable Housing Fund; 
SDHC Local Funds; and SDHC Section 8 Housing Choice Vouchers

$

HOUSING FIRST – SAN DIEGO: 2018–2020 – INITIATIVES
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Talmadge Gateway 
4746–4748 El Cajon Boulevard

59 Permanent Supportive Housing Units
4.4.17

+500
affordable

permanent 
supportive 

housing units

+500
a�ordable
permanent
supportive
housing units
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SDHC Moving Home Rapid Rehousing

• Population Served: Individuals and families who become homeless because of an 
unexpected life experience, such as a job loss, domestic violence or a medical crisis  

• Funding to house approximately 600 households experiencing episodic and short-
term homelessness  

• Immediate access to housing opportunities identified through SDHC’s Landlord 
Incentives program. 

• Increased number of SDHC-owned rental units set aside year-round for rapid 
rehousing from 25 to 50 units 

• Rapid Rehousing Plus Pilot Program launched by SDHC to provide extended 
rental assistance and case management services for those families who need 
support beyond the standard Federal assistance 

- 25 Short-Term Transitional Subsidies to homeless individuals and families 
currently receiving rapid rehousing assistance who have a need for support 
beyond the two-year time frame 

- Extends assistance  for one additional year 

- Partnerships with local rapid rehousing providers to identify eligible participants

Total Budget: $7,654,077
Funding Sources: Federal MTW Funds; City of San Diego Inclusionary Housing 
Fund; and SDHC Local Funds

$

HOUSING FIRST – SAN DIEGO: 2018–2020 – INITIATIVES

25
SDHC will double its

dedicated 
units to

50
Units25

SDHC will double its

dedicated 
units to

50
Units
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Rapid Rehousing Leads to a ‘New Start’

Walking into their new apartment in 
Paradise Hills after spending more 

than a month living in their car with their 
two daughters – including a newborn – felt 
like a new start for Andrew and Tatiana.

“We walked in and it was a breath of 
fresh air, like being able to start over. 
And I think that’s a good feeling, like you 
have a clean slate and you can start from 
square one and work your way back up,” 
said 25-year-old Andrew, who along with 
his wife, Tatiana, is a U.S. Navy Veteran.

Andrew and Tatiana moved to San Diego 
from North Carolina in February. They gave 
up steady housing and Andrew’s part-time 
job working as a package handler for a 
shipping company to care for a relative. 

In April, with Andrew unable to secure a 
job in San Diego and without any money, 
they became homeless.

“We chose to move here to help someone 
and ended up living in a car,” Andrew said.

They turned to the San Diego Housing 
Commission (SDHC) to ask about receiving 
Federal rental housing assistance and 
were referred to SDHC’s rapid rehousing 
program for homeless Veterans.

“Thirty-five days later, we were signing 
the lease,” Tatiana said.

In May, they moved into their apartment, 
which is one of the SDHC-owned units 
dedicated to addressing homelessness. 
They also received furniture from a  
grant that the Wells Fargo Foundation 
provided to SDHC to assist formerly 
homeless Veterans.

Tatiana and Andrew are getting used to 
once again having a place to call home – 
and looking to the future. 

They are enrolled at the SDHC Achievement 
Academy, which provides programs that 
emphasize career planning, job skills and 
personal financial education.

“I just want to find a job. Get some  
steady income and get some stability,” 
said Andrew.

“Thirty-five days later,  
we were signing the lease.” 



HOUSING FIRST – SAN DIEGO: 2018-202012

SDHC Moving On Rental Assistance

Point-In-Time Count
1.27.17

HOUSING FIRST – SAN DIEGO: 2018–2020 – INITIATIVES
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• Population Served: Formerly homeless families and individuals who are ready to 
transition out of permanent supportive housing, but who still need rental assistance 

• Rental assistance through an MTW initiative for approximately 25 individuals in the 
first year and up to 50 individuals by the third year 

• Assistance for formerly homeless individuals who have successfully stabilized and 
are able to live more independently while accessing community-based resources, 
as needed 

• Limited permanent supportive housing resources become available for 
vulnerable homeless individuals with greater need 

• SDHC partnership with the County of San Diego Behavioral Health Services Division

Total Budget: $1,155,821
Funding Sources: Federal MTW Funds$

25
Individuals

will receive assistance
in the first year

50
Individuals

will receive assistance
by the third year

50
2x

SDHC Units
dedicated

increase from

25 Units

50
2x

SDHC Units
dedicated

increase from

25 Units
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Homelessness Prevention & Diversion

• Population Served: Individuals and families at risk of homelessness 

• Approximately 1,450 households to remain permanently housed 

• Reduction in the number of people who become homeless, which will also 
decrease the demand for temporary shelter beds 

• Prevention: helps families maintain their current housing situation 

• Diversion: helps families stay out of the shelter system by identifying alternative 
permanent housing options with the necessary supports 

• Includes counseling, mediation and financial resources

Total Budget: $2,927,458
Funding Sources: City of San Diego Inclusionary Housing Fund; City of San Diego 
Lease Revenue Funds; and SDHC Local Funds

$

HOUSING FIRST – SAN DIEGO: 2018–2020 – INITIATIVES

1,450 households 
remain permanently housed



SDHC’s Homelessness Action Plan 15

Point-In-Time Count
1.27.17

Homelessness Snapshot

Source:  Regional Task Force on the Homeless 
System Framework, FY 2016

The homeless assistance system served a total of 24,475 individuals in Fiscal Year 2016

Only 2.7 percent, or 665, received prevention and diversion services.

SDHC will assist approximately 1,050 
households to remain permanently housed

24,475 
Individuals served

Only 2.7% 
received prevention 
or diversion services
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Coordinated Outreach

• Population Served: Homeless individuals and families, including those who 
tend to decline offers of service 

• Funding an outreach coordinator position at the Regional Task Force on the 
Homeless to develop an outreach plan for San Diego to organize existing 
outreach efforts, as well as identify the coverage gaps within the region 

• An enhanced, comprehensive and coordinated outreach system to: 
 
- Connect individuals and families experiencing unsheltered homelessness 

to available housing resources  

- Incorporate data-driven strategies into existing outreach efforts 

- Track accepted and declined offers of shelter or other assistance  

- Connect those performing outreach with information on real-time 
opportunities and availability  

- Work directly and strategically with those who have been known to  
“turn down” services

Total Budget: $300,000
Funding Sources: SDHC Local Funds$

HOUSING FIRST – SAN DIEGO: 2018–2020 – INITIATIVES

Source:  Regional Task Force on the Homeless 
System Framework, FY 2016

were new to the homeless 
assistance system in FY2016

12,278
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Point-In-Time Count
1.27.17
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Accomplishments

HOUSING FIRST – SAN DIEGO: 2014–2017

Invest MTW Federal Funds to Acquire Property
Purchased May 1, 2015  

• SDHC invested $15 million from Federal MTW funds to purchase the 120-unit Village 
North Senior Garden Apartments in Clairemont Mesa 

• 44 units – 36 percent – are set aside for homeless seniors 

• Federal rental housing vouchers committed by SDHC provide rental assistance for 
residents of these 44 units

1,189 –  HOUSING FIRST – SAN DIEGO developments and programs

100 –  San Diego State University Guardian Scholars Program

25 –  Monarch School Project

272 –  Project One For All - County Partnership

400 –  Housing Our Heroes Initiative

Commit up to 1,500 Federal Rental Housing Vouchers 
Launched November 12, 2014 

1,986 rental housing vouchers committed to nonprofit agencies and affordable housing 
developments:

The new initiatives of HOUSING FIRST – SAN DIEGO build on the accomplishments 
from the first three years of this homelessness action plan, which was announced on 
November 12, 2014.

Award Development Funds – Up to $30 million 
Launched November 12, 2014 
 
Total: 407 Permanent Supportive Rental Housing units for homeless individuals - 8 
properties (This does not include Hotel Churchill or Village North Senior Garden 
Apartments, which are listed separately) 
 
Total: $29.8 million awarded
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The Monarch School Project
Launched December 2015 

• SDHC is providing rental housing vouchers for up to 25 families who have at 
least one student enrolled at the Monarch School 

• In addition, SDHC provides no-interest loans with low monthly repayments to 
help these families pay for security deposits or other rental costs

As of August 15, 2017

- 23 families have secured housing

- 2 vouchers are available for families

The Guardian Scholars Program at SDSU
Launched August 2016

• Provides rental assistance for up to 100 San Diego State University students who 
have been homeless or at risk of homelessness

• Participants must be full-time students and meet academic and program 
standards to receive assistance under this initiative

As of August 15, 2017

- 46 Guardian Scholars students have secured housing

- 50 students pending a move-in inspection 

Dedicate SDHC-Owned Housing Units:  
25 for Homeless San Diegans 
Launched January 2015 

SDHC committed 25 of its own units throughout the City year-round for rapid rehousing for 
homeless San Diegans. 

As of June 30, 2017

• 53 families were assisted with rental housing (179 people, including 115 children) 
since the program was launched on January 1, 2015.

• 17 families became financially self-reliant

• 28 individuals enrolled in education or vocational training programs through the 
SDHC Achievement Academy.
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Accomplishments

Renovate Hotel Churchill: 
72 Units of Permanent Supportive Housing
Grand reopening September 19, 2016

• The historic Hotel Churchill provides 72 permanent supportive housing studios for 
56 homeless Veterans; 8 transitional age youth, ages 18-25; and 8 adults exiting the 
corrections system 

• $20.6 million total development cost, utilizing Federal, State and City funding

Housing Our Heroes – Veterans Initiative
Launched on March 1, 2016  

• Housing Our Heroes will provide housing opportunities for up to 1,000 
homeless Veterans in the City of San Diego 

• Landlord outreach is one of the four major programs of the Housing Our Heroes 
initiative, which includes landlord incentive payments, access to a contingency fund 
to help cover unforeseen expenses, and security deposits and utility assistance

As of June 30, 2017:
• 800 Homeless Veterans have secured housing 
• 328 Homeless Veterans are searching for housing
• 388 individual landlords have joined the program

HOUSING FIRST – SAN DIEGO: 2014–2017

Hotel Churchill 
Downtown San Diego
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Formerly Homeless Veteran Dreams of Business Ownership

Starting his own business seems 
possible now for Chris, a 62-year-

old U.S. Air Force Veteran, because his 
homelessness is a thing of the past.

“It means a lot. This is very beneficial,” 
Chris said of the Federal Veterans Affairs 
Supportive Housing (VASH) voucher 
he received through the Housing Our 
Heroes initiative, which enabled him 
to move into a Grant Hill apartment in 
August 2016.

His urge to try new things led Chris to 
participate in the San Diego Housing 
Commission (SDHC) Achievement 
Academy’s Microenterprise Program, 
an eight-week training program for 
aspiring business owners.

The SDHC Achievement Academy helped 
Chris pursue one of his lifelong passions 
– photography – and develop a business 
plan to open his own photo gallery.

Chris’ plans include looking for a home for 
his gallery – less than a year after he was 
simply looking for a home for himself.

Before he received his VASH voucher last 
year, Chris experienced homelessness 
“three or four times” since 2007 because 
of bad economy, jobs that didn’t last, and 
an inability to find work.
 
“That’s the hardest part—being able 
to be presentable when you look for 
a job. It lowers your expectations and 
lowers the ability of jobs that you can 
go for,”  said Chris who served in the 
Air Force from 1975 to1977, working as 
a graphic designer.

Today, he is working two jobs – in food 
service and at a senior center.

With his VASH voucher that pays the 
majority of his rent and help from the 
Housing Our Heroes initiative, Chris was 
able to find a two-bedroom apartment.

 “It helps considerably on your rent,” he 
said of his voucher.

“It helps considerably  
on your rent.”
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Moving Day for Megal

Megal takes in the view from his new apartment.Megal, U.S. Army Veteran who served from 1973-83.

A new bed was among the furniture  Megal received. Housing Our Heroes provided Megal with new furniture 
funded by  a grant from the Wells Fargo Foundation.

HOUSING FIRST – SAN DIEGO: 2014–2017
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After nearly a year of homelessness,  
U.S. Army Veteran Megal moved 

into his new, furnished apartment, 
obtained with assistance from 

Housing Our Heroes.

“I lost everything. I was truly down.“
 

“This is not a handout, this is
a hand up.  I’m grateful.”

 -  Megal



We’re About People

www.sdhc.org
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